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1. Background
Aawaaj was established to prevent and manage sexual violence, sexual exploitation, abuse, domestic
violence and human trafficking at the community level against women and children. The organization
had officially registered with the district administration office, Surkhet in 1999 and affiliated to social
welfare council. Lack of awareness and ignorance about issues of violence, sexual abuse and
neglect, were highly prevalent in the Midwestern region, Nepal when Mrs. Irada Gautam initiated
“Aawaaj." Sexual violence, sexual abuse, exploitation, domestic violence, human trafficking and child

marriage are the main problems for women and children. Such problems are regarded as social dishonor
in dignity, shame, fear, exploitation, stigmatization and the problem is that the survivors will suffer even
more if there is no action taken even in the cases that come out and the perpetrators will continue to
repeat such incidents. Therefore, efforts are being made to raise the responsibility of all stakeholders to
take necessary initiatives and to provide support to the survivors, through empowerment of women and
children by Aawaaj.
Aawaaj has been campaigning for a white ribbon since the establishment, with the view that there is a
need for male participation in the creation of a society without violence. The campaign has not only led
men and youth to reduce violence but also believes that men can take full commitment and initiative to
resolve all forms of violence and join hands in the campaign against violence. This organization
participates, co-operates and coordinates with various NGOs and government agencies to achieve its
goals and objectives, consultation with women and children for public awareness, free case and
application writing, school educational support, financial support, skill training and employment
management, problem-solving and mediation, emergency home savings for sorting out those problems.

Aawaaj has been conducting child help line 1098 (Ten-Nine-Eight) since 2010 A.D in Surkhet district with
the coordination of District Child Welfare Committee and with the approval of Central Child Welfare
Committee along with the help of Nepal Telecom, with the aim of rescuing, counseling and assisting
children at risk. During the twenty years of social contribution of Aawaaj, it has made a unique identity
at the community, regional, national and international levels. The organization has been known to work
against violence, child sexual abuse, child marriage, human trafficking, sexual and reproductive rights
and help to break the silence of the voiceless.

By empowering at-risk and affected individuals in every aspect of society, family, economy, judiciary and
psychology, the environment of self-respect has been tried to create in the society. Also, it is working to
ensure the protection and promotion of fundamental rights for women and children those who are
affected and at risk.

2. Brief Introduction of Strategic Plan:
Initially, the plans used by the military as the strategic plan was prepared by soldiers on how to defeat
his enemy. Even now, the term has come into use in the commercial, social, economic, political spheres
and has been used a lot. The people of other countries, who invade the homeland of natives and cause
the suffering of common people, are regarded not only as enemies but also as the social, economic,
educational, health and traditional harmful practices of human sufferings. Now to strategize how to
defeat these enemies for the sake of one’s security, protection and freedom is the aim of making
strategic planning.

3. Need for Strategic Planning
The formulation of the Strategic Plan has increased its importance as it brings together the
organization's goals and objectives, values, recognition, resources, human capacity and efficiency,
transparency, activities and so on. Since strategic planning will help to achieve the goals of the
organization in a structured manner, this is necessary for Aawaaj as well.
3.1 Understanding the importance of strategic planning, the first three-year strategic plan has been
formulated by Aawaaj to facilitate the activities of the organization to eliminate the constraints, such as
violence, exploitation, discrimination, abuse and misery of the poor and marginalized women and
children.
3.2 It is felt necessary to clarify the strategic plan of Aawaaj to the staffs, communities, donors,
governing committee, the official people of the government, the local people's representatives
regarding what Aawaaj is working for, how it is working, why it is working and who are the beneficiaries.
3.3 It is felt that the strategic plan is not only a means of communication among the stakeholders but
also facilitates the implementation of the program in a systematic way and to account for the

achievement of it, to utilize the resources and to monitor and evaluate whether the work has been done
properly.
3.4 Due to the expiry of the five-year plan (2013-2018 A.D) previously made, this strategic planning was
considered suitable.
3.5 During the past five years, the distribution of rights and resources in the political, constitutional,
administrative areas (such as federal, regional and local) in the state of Nepal has also changed due to
changes in the administrative system. Thus, the need to formulate next five years strategic planning is
needed.
4.

Formulation of Strategic Planning

Keeping in view the needs and based on the experience of formulating a previous historical strategic
plan, one workshop was conducted on 4th, 5th and 6th June 2019 at the Namaste Nepal Hotel in
Birendranagar, Surkhet with the participation of staffs and executive board members. The list of
participants and members of the board of directors is included in the schedule of this strategic plan.

5. Track Records of Aawaaj
Since the time of its inception in 1999, the voice has been cross-examined by all participants, analyzing
the timeline of what kind of service they have provided, their achievements, the different challenges
they have faced in the past twenty years.
Date (A.D)

Track Records

1999

Registration of Aawaaj in the office of the Government of Nepal and the preparation
of the assembly of the institution.

2000

Establishment of office and program launch in the community, publication and
distribution of Aawaaj brochures.

2001

The first general meeting was held.

2002

First bulletin of Aawaaj was published (publication and distribution of general
introduction of Aawaaj, events, IEC materials, posters and training manuals on child
sexual exploitation).

2004
2005

A study on violence against children in collaboration with CIWIN.


Conducted awareness-raising programs on human trafficking in all schools at

Surkhet Valley.


Conducted a teen education program with the help of World Education
Program.

2006

2007



Initiation and operation of community support system.



Conducted domestic violence training and awareness programs.



Conducted re-enrollment program for students leaving schools.



Operational training for the children who dropped out of school.



Through the radio one campaign program named, "We Can" was launched.



Conducted child-friendly programs.



Conducted programs in Bardiya and Dailekh districts for conflict survivors.



In collaboration with Asia Foundation, access to education programs for girls
was conducted.

2008



The Aawaaj constructed its own building at Surkhet.



Conducted HIV-related radio programs in Surkhet, Bardiya and Dailekh
districts.

2010



Conducted child education programs in collaboration with USAID.



Child Helpline operations 1098 (ten, nine, and eight) (from 2010 & running
till now).

2011-2013



Developing and implementing strategic plans for the first 3 years (1 to 5).



In financial matters, with the help of crisis management of Aawaaj, were
able to manage the crisis period in collaborative way with great support
from staffs and members of executive committee.

2013

2012-2016



Formulation and implementation of the second strategic plan.



Operation of the Local Government Accountability Facility (LGAF) Program.



Conducted entrepreneurship training for women in collaboration with
MEDEP.

2016-2017



Operation of the MEDPA program.

From 2017



Operation of LDCDP Program



Conducted Child Marriage Eradication Project with the help of ECPAT
Luxembourg.

6. Organizations Associated with Aawaaj
S.N

Aawaaj-Network

S.N

organizations:

Aawaaj-Network

S.N

organizations:

Aawaaj-Network
organizations:

1.

BICE

2.

Action Aid Nepal

3.

Bisow Sikchya

4.

Oxfam

5.

CCO

6.

Give to Asia

7.

KarunaSechan

8.

Fastnofer

9.

L.G.C.D.P

10.

MEDEP

11.

MEDPA

12.

ECPAT Luxembourg

13.

AEIN Luxumbourg

14.

IRC

15.

UNICEF

17.

ICJ

18.

District Development

TDH Germany
16.

Plan Nepal

Committee
19.

Municipalities and

20.

Government

Women

21.

Development Office

Ministry of Social
Development, Karnali
Province

22.

Asia Foundation

23.

Central Child
Welfare Committee

24.

7. Key Achievements of Aawaaj
7.1 Education Sector
7.1.1 Achievements in Education sector
7.1.1.1 Access and Continuation of Education
A. As children develops the habit of going to school regularly, quality education has been increased and
the habits of maintaining hygiene have evolved, along with the ability to express one’s own perceptions
and thoughts.
B. Motivated local governments and communities to prioritize education.
7.1.1.2. Structural achievement
A. Ward & Municipal Protection Committee has been formed. VCPC to ensure legal age of marriage
according to local government mandate, which has been created and the tasks proceeded accordingly.
B. Motivated the local government to operate child-care center, with good access to child-rehabilitation
centers in the community at risk.
7.1.1.3. Use of life-skills
A. Motivated children to set their goals and concentrate on studies rather than thinking of getting
married.
B. If there is a child marriage, the communities have been made aware to inform the child protection
committee or the concerned body and Aawaaj.
C. Decision-making and problem-solving abilities of children have evolved.
7.1.1.4. Child participation
Children have started working together in groups and they have developed a supportive spirit in social
development.

Challenges in Education Sector:
7.1.2.1 Not having access to education at all
A. Children are also discriminated in schools on the basis of gender, ethnicity, caste and class.
B. No inclusive education for children with disabilities.
7.1.2.2 Parental Challenge
A. Failure to emphasize the education of children without a parent, single parent, and divorced parent.
The parents hardly spend enough time with their children and listen to them.
7.1.2.3. Fear and Anxiety amongst Children
A. Children make small mistakes, but they are being punished with great punishment which results in
disgrace amongst the children. Avoid of child-friendly environment in family, schools and communities.
B. Children are subjected to commercial sexual abuse, trafficking, child marriages, forced labor, physical
beatings and sexual abuse.
C. Children have access to pornography and they fall in trap of fake friends through social networks.
D. Increase in numbers of street children.
7.1.2.4. Structural challenges
A. Discrimination in education due to public and private school education system. Local representatives
are not sensitive regarding the issues of children.

7.2 Protection Sector

7.2.1. Achievements in the area of protection
A) Information and protection related to child abuse, domestic violence, human trafficking, women's
rights and child rights.
B) Access to health, counseling and legal services as reported by women and children who are at-risk
and the number of people receiving services increased.

C) Making women and children friendly by revising old policies and formulating new policies.
D) Providing information against child abuse and child marriage, human trafficking in schools, increase in
number of subscribers receiving services after receiving information regarding child helpline 1098.
E) To call concerned bodies for assistance and advancing the litigation process, gathering evidences and
sending Aawaaj recommendation for assistance to their problems and asking for advice on problem
solving.
F) After the counseling, mediation, psychological services, the families are granted permanent reunion,
management, reconciliation and legal rights.
G) Persons who are affected and vulnerable are trained and assisted financially and are empowered by
providing development training and financial support.
H) Free child helpline number 1098 is very effective to provide counseling services, reporting of the
problem even when there is no money on mobile, as it is toll free.
I) Service of a safe shelter is protected and the expenses of staying in hotel for the victims have been
saved till the problem-solving process is completed.

7.2.2 Challenges in Protection Sector:
A. Lack of human resources to work in conservation.
B. Due to the increase in the daily stress levels, the service providers are unable to get the quality
services they need at the time they want.
C. Being in the legal process, delayed justice becomes confusing, expensive, changing the statements of
the servicemen, pressure by the opposition, threatening and being tempted by the money laundering of
the parties.
D. Non-cooperation and neglect by family and relatives in the issues affected.

7.3. Livelihood Sector
7.3.1 Achievements of livelihood programs
7.3.1.1. Life Skills
A. Development of personal problem identification and decision making capabilities. Identification of
person, groups, associations and organizations for providing services when needed so that it can also
help others.
7.3.1.2. Entrepreneurship Development Training
A. Created the entrepreneurship development training directory. So far 3500 trained and up to 800 have
been working or establishing their own business.
B. Increased access to the skillful group, cooperatives and financial institutions. Working as a
coordinating partner between the local government and the project has been sustainable.
C. Businesses are operating according to local sources, resources, market demand, entrepreneur's
interests and development and empowerment of the economic, social and educational aspects of the
target category have been made.
7.3.1.3. Seed distribution for revenue generation
By providing training to the poor classes, the income and saving pattern of the business started to
develop. It has also been easy for them to get loans.
7.3.1.4. Making Kitchen Garden
A. The nutritional status of women and children has improved due to increase in consumption of
vegetables and other nutritious foods.
B. After training, some people has produced 4 kinds of vegetables in 100 sq. ft. and the local native girl
has been empowered.
7.3.1.5. Nutritional Education
A. By knowing about food safety and nutrition, the importance of “Har ek Baar Khana Char” which
means having meals 4 times a day.

B. Information about nutritional needs of pregnant women and the use of nutritious food.
7.3.1.6. Improvement in sanitation
A) Changes in sanitation practices for women and children. Waste water management and marketing as
well as increase the production of compost feces. Improvement in cleanliness of barns, kitchen, basins.
7.4. Human rights
A. Assisted in the protection and relief of the rights of women and children.
B. Respectful behavior towards women in society and increase participation at decision making level.

7.

Strength of the Aawaaj

It has been 20 years since the Aawaaj has been in continuous service in social sector. Participants have
explored the following strong aspects in the form of strategic planning. In order to formulate a strategic
plan and to ensure that Aawaaj has many strong aspects or competencies in the process of resolving
various fluctuations.

8.1 Institutional structure and legal aspects
Currently, there are revised legislation, staff management rules, financial regulations, periodical
strategic planning, program management and operational guidance, child protection policy and links and
inclusive policies. This has helped the organization to run programs smoothly. Regular review of work
and the planning of staff meetings, regular meetings of the board of directors and general meetings.

8.2 Empowerment and capacity enhancement
Manuals and guidelines have been made available and used for training various stakeholders and
conducting projects. Similarly, various tracts and pamphlets, bulletins, posters, best practices are
documented, produced, compiled and used to teach participatory learning and to conduct awareness
programs.

8.3. Working Committee and Advisory Committee
A competent and active role-playing committee has been formed in various disciplines. The Working
Committee has become inclusive in terms of value and recognition of Aawaaj. Similarly, the cooperation committee is active. Regular projects and programs are being monitored and evaluated by

staff management committees and advisory committees and suggestions are being given to improve the
program accordingly.

8.4 Physical facilities of the organization
The capacity and efficiency of the organization are also the resources available to it. Since 2013, Aawaaj
has been working in own building and has safe house for children and women. There is an abundance of
communication and technology materials, chairs, towels, training halls, computers, lighting backups and
books. It has praised the reputation and ability of the Aawaaj in government offices, communities and
donor bodies as well as increased the morale of the staff and board members.

8.5 Strength of the program
Aawaaj is well-known at the local, state and central levels as an active and skilled social organization to
reduce or eliminate sexual violence and child abuse. Similarly, Aawaaj has become a center of trust for
women and children.

8.6. Working Area of Aawaaj
Aawaaj has been working in a very poor, at-risk community since its inception in the five districts (
Surkhet, Dailekh, Kalikot, Bardiya and Kathmandu) projects and programs according to the goals and
objectives of the organization have been continuously implemented. Through Aawaaj, community
support mechanisms and change makers are working effectively at the community level by being selfmotivated.

8.7 Co-ordination and co-operation
Aawaaj known as an organization working in the social sector with the highest budget received from the
government. Aawaaj has been a member of the Committee on Government Mechanisms and has been
actively contributing.

8.8 Connected to a network
Aawaaj has very good working relationships and coordination with local organizations, national
organizations, as well as various network building, leadership building and having relationships and
memberships also at international networks. There is good working relationship with local government,
state government, central government and subordinate bodies as well as industry associations,

transport business associations, health and educational institutions, Nepal police and various
stakeholders.

8.9 Human capacity and efficiency
Employees, who have long experience of working, on women's rights and child rights, abuse, violence,
and long-standing staff have been providing services.

8.10 Conceptual clarity
Aawaaj has been as a resource of justice for the community on gender and social sphere, in a
collaborative and inclusive spirit. Provide full service to the area of intervention such as child helpline,
emergency shelter assistance, counseling and legal counseling.

9. How to promote the strength of Aawaaj
A. Occasionally conducting workshops and seminars with staffs and members of the Board of Directors
to revise the issues, we discussed on various issues such as gender violence, child protection, education
and health, participation, transparency and good governance.
B. Provide opportunities to learn for yourself and others by writing and publishing discussions and
positive changes with attendees and their changes.
C. To develop the skills of staffs & every year arrangement for training on various topics such as
participation, monitoring & evaluation, problem solving, decision making, negotiation skills,
communication skills, expanding interpersonal relationships, leadership development etc.
D. From time to time, discussion on country's constitution, related laws, policies and revival of all staffs
and members of the Board of Directors.

10. Weaknesses of the organization
The participants while formulating the strategic plan have figured out the following weaknesses of
Aawaaj, which are generally the internal weaknesses and there are means to improve. Suppose two or
four success stories are archived on the strong side and then weaknesses may have been due to the lack
of success or lack of importance of documentation and proposal writing and selling the ideas to donors.

11. Measures to reduce weaknesses
Participants have also provided advice on how to reduce or eliminate the weaknesses of the
organization. These suggestions are considered for mitigating the weaknesses and efforts will be made
to put them all into strategic action.
11.1 Reduction in archiving and publishing
One of the main achievements of the organization is the collection of success stories and reduction in
publication and the work done cannot be exchanged with others. Due to the hard work of the
organization, the success of the service providers (women and children) has not been able to reach out
to the mass media by writing and publishing.
Suggestions: Writing a preface, publishing, building a directory and building a unit for the organization's
fund development.
11.2 Less prudent in fund raising scheme
Due to lack of a strong unit to write proposals for the fund raising, considering the sustainable
development of the organization sometimes problems have arisen over the duration of the program.
There is need of policy arrangement for the sustainable development of the organization by continuing
service delivery.
11.3 Empowerment and capacity enhancement
Lack of quality training manuals, schedules, progress reports on the issues, topics and trainings based on
the work of the organization. Lack of opportunity for organizational staffs, working committees to study
and observe trips in and out of the country, reduction and creating an environment for exchanging
knowledge, skills among employees, sensitivity to staff, respect, courtesy, lack of hospitality, lack of legal
knowledge, technical, professional and thematic knowledge among employees.

Suggestion: To work with local government, conduct capacity development training of trainers. Training
manuals, guidelines to be created. Conduct research work with various relevant agencies.
11.4 Physical facilities
Aawaaj has low capacity of separate safe house for boys as per criteria of emergency shelter 2069
(Nepali year).
Tips: Build a shelter with emphasis on women and children in a safe house.
11.5 Active participation of the Executive committee
The participation of executives committee is highly valued and should divide clear responsibilities of
staffs and executive committees practically.
Suggestion: Revise the rules and regulations of the institution.
11.6 Implementation, monitoring and evaluation of programs
There was no monthly action plan for the program in a proportional way all month. In the service
rendered by the institution, the quality of the services cannot be determined by providing certain
subject matter reduction in monitoring and feedback from the service providers and programs on a
regular basis at various levels and criteria. Regular, continuous review of projects in various districts of
the institution due to lack of meetings and also cannot run programs for rehabilitation and sustainable
management due to lack of study or research on women and children issues.
Suggestion: To arrange study, observation visit once a year and monitor the project at least 5 times a
year and provide feedback.
11.7 Facilities to staff
No long-term staffing system.
Suggestion: To provide long-term employees with a reserve fund.

12. Opportunities
12.1 Public awareness of sexual violence
Various community groups, networks and clubs have become aware and cautious about sexual violence
and incidents, so information about the incident has come out, registration is underway.

12.2 Activities of the media in general communication
The media has increased the information about sexual violence and child abuse by producing news,
audio and visual information about events, reading material and teaching the community.

12.3 Karnali region priority
Since the Karnali province is in a less developed state on the basis of human development index analysis
and classification, the establishment and operation of various donor agencies to directly support its
economic, social development has also opened up opportunities for women and children to work
cooperatively against violence.

12.4 Increased trust of local bodies and communities towards
Aawaaj
Local communities and local representatives and bodies are raising the demand for thematic expertise,
skills of Aawaaj staffs and members in programs and they believe it will be conducted by the Aawaaj.

12.5 Continuation of co-operation of the Province Government
Continuing the support provided by the Karnali Province Government, Ministry of Social Development in
Aawaaj program has also increased the opportunity for further work.

12.6 Selection and interests of women representatives
The selection of women representatives in the local bodies and their interest on the issues of women
and children are the opportunity to work on those issues as increased activism of women among
members of the local level judicial committee.

12.7 Changed Government Policy
The province’s constitution, laws, policies, rules have been revised as well as changes in administrative,
judicial restructuring of various levels and the concept of government, private and partnership in
government policies and programs have also opened up opportunities for coordination and cooperation

in this area. Likewise, with the cooperation of local bodies & with their resources, opportunities have
been opened to the community to provide quality services in programs against women violence and
child abuse and voice has to be strengthened in these areas.

13. How to Tap Best Opportunities Available
13.1 Awareness program on sexual violence
Raising awareness about sexual violence and incidents will involve women who know the community,
members of youth clubs to raise awareness. Using the latest technology such as using TV, community
radio, audio- visual aid, social media, mobiles, SMS, Facebook, MMS etc. also awakens the youth. To
conduct a campaign to persuade young people that they will not commit violence.

13.2 Activism through Media in General Communication
The media will also be encouraged to participate in discussions about sexual violence and child abuse
and to inform others about what has been practiced in other places. They will highlight the success
stories, write and publish them. Identify topics for them to write. Producing audio visual content and
broadcasting it to the general public.

13.3 Karnali Province Priority
In advance, we will inform the state and local bodies that we can develop such training and skills at the
local level. Representatives of local bodies and provinces will be re-negotiated to inform the truth about
violence and exploitation through orientation. Initiatives will be put forward for submission and
proposal to local and international organizations working in the field of children and women.

13.4 Increased trust of local bodies and communities towards
Aawaaj
If the local community and local representatives and bodies believe in the ability of the Aawaaj, they will
be moved to implement it in the local body by increasing the capacity of Aawaaj staffs.

13.5 Continuation of cooperation of the State Government
Provide quality services to sustain the support provided by the Karnali State Government, Ministry of
Social Development in Aawaaj programs. Increase study schedules in the field of women and children.
Enhance a skills and capacity of the staffs.

13.6 Selection and interests of women representatives
Use the opportunity to give orientation on how sensitive the issues of women and children are. Involve
women representatives in various committees such as child protection committee of local bodies and
judicial committee.

13.7 Changed Government Policy
Informing the local representatives, youth clubs, child clubs and women groups that the constitution,
laws, policies, rules and regulations of the state have been revised as well as changes in administrative,
judicial restructuring at various levels. To activate groups while making local-level plans to leverage the
resources and resources available to government bodies.

14 External challenges for Aawaaj
Some of the challenges for the organization are internal, which we call weakness, while some are not in
our control, it is called external challenge. During the discussions, the following challenges and ways of
coping have also been suggested. The suggestions for coping are also kept in it.

14.1 Expectations of Government Policy and Concern
For any organization to proceed, it is easier for the country's government to work if the rules are clear.
But in the three-tier structure of the state, the lack of coordination with each other and the lack of clear
policy rules have made it difficult for the local representatives and are confusing. That is why the
representatives of the people of any village should give the budget and work from there. Similarly,
community, government agencies and stakeholders have high expectations with the organization,
regardless of the availability of limited resources.
Suggestion: To make it aware that such problems are not just for NGOs, they are our common enemies,
societal constraints and we must resolve them together.

14.2 Pressure and Intimidation from various agencies
Survivors of sexual violence and sexual misconduct who gets engaged in illicit acts like shame, dignity,
repression, intimidation are shown to every victims due to the power of politicians, gangsters, survivors
and their families.

Suggestion: To cooperate with the women's cell of the police organization to seek help in reducing such
threatening behavior and to request the local public representatives to be aware.

14.3 Lack of organizational structure and system for incident investigation
If there are incidents of sexual violence, sexual abuse, the community people are confused about where
to lodge complaints, not knowing what the procedure is, that whether to go to the local body or go to
the police. If there is an incident at schools, then also their remains confusion about where to go for
lodging of complaints.
Suggestion: Activate a judicial committee constituted under the chairmanship of the Deputy Minister of
the local body, prepare a structure and system for implementation of incident reporting and inform the
community. To give elected women representatives in tolls, including gender violence and child
protection and give them a responsible role.

14.4 Local representatives and government bodies are not being
serious about sexual violence
Local representatives are less concerned about sexual violence at the community level, less serious
about sexual abuse cases and put pressures to settle the matter within the community rather than go to
the legal realm. In many instances, even the police, who refuse to take legal action, presses for
settlement and say nothing in favor of the victims. The lack of a service oriented staffing mechanisms
and the negative attitude toward NGOs by the stakeholders will also keep them away from being
interested in investigating the incident.
Suggestions: To prepare a representative level guide for sexual violence, child protection, sexual abuse
and conduct training, seminars, and examine its serious aspects.

14.5 Not providing on time notifications
In the event of an incident in the community, information are kept secret within the family and the
community due to threats, fear and self-respect. Due to the fact that the affected person makes false
statements, it will be difficult to complete the process. As a result, health and psychological hazards will
endanger the life of the survivors and the survivors will be hurt again and again without any punishment
to the perpetrator.

Suggestion: Empowering communities and local representatives make them mentally prepared to face
challenges through network development.

15. Vision:

Creating a violence free society

16. Objective
To create prosperous society through education, economic and social empowerment of women,
children, youth and men to eliminate all sort of violence, discrimination, sexual exploitation, abuse,
human trafficking and child marriage against the women and children.

17. Goals
To bring about a positive change in the thinking and behavior of the community so that women and
children can live a dignified life with respect from society through education, health, economic and
social empowerment & to eliminate sexual abuse, human trafficking, child marriage, sexual violence and
discrimination.

18. Strategic Objectives
The recent achievements have also motivated the Aawaaj to work more effectively. For the next five
years (2020 to 2025 AD) with past experience, the following is a strategic objectives which has been
formulated.

18.1. Public awareness against sexual violence, child marriage,
human trafficking and sexual abuse
Strategic objectives
18.1.1. To raise awareness on sexual abuse, child marriage, human trafficking and sexual violence
against women and children.
Process: To analyze participants in particular, such as why and how such incidents occur, how to avoid
them, how much the family, society and nation have to face, how the community understands
violence.

18.1.2 Strategic activities
18.1.2.1 To conduct a public awareness program against local violence in local communities and groups,
schools, child clubs, girls groups through discussions, training and interaction with local bodies.
18.1.2.1 To analyze participatory analysis of why and how incidents of violence occur in the society, how
to avoid it and how much it affects the family, society and nation & how the community understands
violence.
18.1.2.1 Violence, child marriage, exploitation, information, events, articles, stories, poetry, lyrics,
jingles, pictures, photos produced by comic, poster, pamphlet, bulletin, FM, need to be utilized to
spread awareness and disseminate the program through radio, television, leaflets, reports, local and
national newspapers.

18.2 Advocacy
Strategic objectives
18.2.1 To make society aware of the consequences of abuse, discrimination and violence against women
and children and to advocate for their rights by enabling them to take self-defense measures.
18.2.2 Strategic activities
18.2.2.1 To advocate through social media, including success stories, factual information about sexual
violence, child marriage and trafficking and sexual abuse programs.
18.2.2.2 To conduct self-defense training for women and adolescents to prevent violence and trafficking
& sexual abuse.
18.2.2.3 Interaction and discussing how men and women gets harmed by violence, child marriage,
human trafficking, sexual misconduct etc., which leads to lack of self-esteem and how to prevent it and
its resolve measures.
18.2.2.4 To conduct interaction programs between groups, especially teenagers, women teachers,
school management committee, public representatives, concerned officials, police and legal
practitioners who may be involved in prevention of violence and exploitation.
18.2.2.5 To break the silence of the affected person, provide moral support & self-empowerment.

18.3 Protection and management of rights
Strategic objectives
18.3.1 To rehabilitate the society by providing emergency protection, health care, psychotherapy,
counseling, legal counseling, legal process assistance and housing facilities to the women and children
affected by the violence.
18.3.2 .Transaction activities
18.3.1 To make arrangements for accommodation and lodging for the women and children affected.
18.3.2 To provide support and services to psychology, counseling and legal process for affected women
and children and provide them housing and reintegration in the community.
18.3.3 To operate and manage the Child Helpline 1098 (Ten Nine Eight) for rescue, counseling, relief and
rehabilitation of children at-risk.
18.3.4 To coordinate with the state level and local bodies, to operate the currently operated shelter
home for violence-affected women and children in the next five years.
18.3.5 To initiate and facilitate free legal services for access to justice for women and children.
18.3.6. To coordinate with the judicial and enforcement authorities to provide relief and compensation
to the survivors as accordance with the law.
18.3.7 To coordinate and cooperate with hospitals and health posts to provide free emergency and longterm health care for violence-hit women and children.
18.3.8 To be active for family reunion for violence affected women and children.

18.4 Economic and social aspects
Strategic objective
20.4.1 To empower the families of marginalized, disadvantaged classes and violence affected women
and children economically and socially.
18.4.2 Strategic activities

20.4.1 To provide training for entrepreneurship skill development in various topics as per the market
needs and desires of women and adolescents affected by violence, trafficking, sexual exploitation and
child marriage.
18.4.2 To co-ordinate with local associations, industrialists and businessmen for the employment of
trained persons and to be active in providing employment.
18.4.3 To contact the financial institutions like microfinance and co-operative societies for financial
support for skilled and willing persons for entrepreneurship or start-ups.
18.4.4 To make them learn skills which will remain throughout the life such as self-esteem, effective
communication, negotiation skills, decision making skills, to support women and adolescents affected
by violence, trafficking, sexual exploitation or living at risk with respect to society.

18.5 Co-operation and extension of communication
Strategic objective
18.5.1 To coordinate, recommend and liaise with local, state, national and international level
networks against sexual abuse, child marriage, human trafficking and sexual violence against women
and children.
18.5.2 Strategic activities
18.5.2.1 To create a group of at-risk and affected families, women and adolescents in the program area
and strengthen their network.
18.5.2.2 To affiliate local networks to cooperate with district and state level networks against sexual
abuse, child marriage, human trafficking and sexual violence against women and children.
18.5.2.3 Women and children will be subjected to membership and leadership of national and
international networks through voices against sexual abuse, child marriage, human trafficking and
sexual violence.

18.6 Education and Health
Strategic objective
18.6.1 To maintain access and continuity in the quality education for the children.

18.6.2 Strategic activities
18.6.2.1 Free enrollment and continuation of the children of the tribal, Dalit, poor and backward families
for child development and school education.
18.6.2.2 To make local bodies, school management committees, parent-teacher organizations aware
and active in improving the physical infrastructure of the school for quality and inclusive education.
18.6.2.3 To provide training for teachers to promote inclusive, punitive and non-violent learning in
schools.
18.6.2.4 To establish a child club and adolescent group to increase student participation in the school as
well as discuss about child rights, child protection for their empowerment, organize seminars, life-long
skill training.

18.7 Reproductive health, sexual transmitted infection and
HIV/ AIDS
Strategic objective
18.7.1 To increase access to the prevention and treatment of reproductive health, sexual diseases and
HIV/AIDS.
18.7.2 Strategic activities
18.7.2.1 To provide awareness training to women and adolescents regarding reproductive health,
menstruation and family planning.
18.7.2.2 IEC on women groups and adolescents regarding pregnancy, nutrition, pregnancy testing,
newborn care, vaccinations etc. & provide complete information by discussing the contents.
18.7.2.3 To coordinate and cooperate with local health outreach to inform women and adolescents
about the prevention and treatment of sexually transmitted diseases and HIV/AIDS and to provide
information about free healthcare services available from the government side.

18.8 Environment protection and promotion
Strategic objective
18.8.1 To protect the environment and climate change.
18.8.2 Strategic activities
18.8.2.1 To raise awareness by giving practical information on climate pollution (air, water and land) and
climate change in communities and schools and the harm it can cause to humans, animals and flora.
18.8.2.2 To make tree planting collectively in the vicinity of bari, vacant Place, road and river with the
participation of children, adults, youth and senior citizens.
18.8.2.3 To persuade and implement the organization of individuals, community members, teachers,
students, local body officials to plant at least one fruit plant or tree on every day of their birth.
18.8.2.4 To stop the work of sand, ballast, stone, clay which is officially extracted from rivers in their
area and launch a campaign at the local level.
18.8.2.5 Forests in their area will be actively prevented from being ploughed and the Forest Consumers
Committee will be activated for nursery operations for planting trees.

18.8.2.6 To cooperate and coordinate with other organizations and networks working on
environmental pollution and climate change.

18.9 Good governance and social justice

Strategic objective
18.9.1 To make local bodies and concerned organizations aware and active in order to provide prompt
service to the community in a responsive and transparent manner.
18.9.2 Strategic activity
18.9.2.1 To coordinate, cooperate and communicate with various stakeholders to advocate and
promote good governance and social justice.

18.9.2.2 To enhance the capacity of the target groups to participate in the process of incorporating the
issues of women and children into the planning of local government.

18.10 Institutional development
Strategic objective
18.10.1 To increase and utilize the highest economic, physical and human resources for sustainable
development of the organization.
18.10.2 Strategic activities
18.10.2.1 To manage a strong unit for collecting financial resources of the organization, writing preface,
writing research, study research, archiving and publishing.
18.10.2.2 To develop the capacity of staffs and members of the Board of Directors to conduct
regeneration training, observation tours etc.

18.11 Response on COVID-19 Crisis

Strategic objective
18.11.1 To address hunger of marginalized families and children to whom we are working
18.11.2 To provide counseling session to the victims or beneficiaries for developing the mental health
conditions amid COVID-19 crisis situation.
18.11.3 To re-integrate children in schools who are drop-out or left-out due the outbreak of COVID-19.
18.11.4 To develop skills and livelihood generation especially for the vulnerable families lost their
sources of income.
18.11.5 To encourage them for practicing kitchen garden or different kinds of farming within the
available space within their residence.

18.11.6 To generate awareness among the community masses to take precautionary measures for
breaking the chain of transmission and to distribute relief among the poor masses amid COVID-19 crisis
situation.

18.11.2 Strategic activities
18.11.2.1 To generate awareness among the people of the community to maintain self-hygiene and to
take precautionary measures like, wearing of face mask, washing hands, maintaining of social distancing
thus to curb the spread of the virus from one person to another and also to make them aware about the
infection that could be sexually transmitted which possesses a large threat to the community for COVID19 transmission.
18.11.2.2 To distribute relief and aids to the vulnerable families who are affected due to the COVID-19
crisis and are suffering from financial crunch and are finding it hard to survive in these constraint of due
to lockdown in financial crisis.
18.11.2.3 To provide counseling sessions for improving the mental health conditions of the victims like
students, youths, family members, old aged persons as many are psychologically depressed due to
social and economical impact amid COVID crisis period, which in turn has triggered up the rate of
suicide, domestic violence, unemployment, economic downturn, loneliness etc.
18.11.2.4 To re-integrate the children into schools, those who became drop-out or are left-out from the
light of education by getting victims of child labour, child marriage and other factors that could affect
the education and act as social evils.
18.11.2.5 To provide support to the deprived or vulnerable children by tagging with scholarship or
sponsorship schemes so to encourage them for pursuing higher studies and to become self-reliant for
their education.
18.11.2.6 To launch vocational training program at different communities, especially in those areas
where there is high percentage of unemployment and to develop skills of the targeted beneficiaries.
18.11.2.7 To form liaison with the local government and other companies or stakeholders, so that the
beneficiaries of vocational training could be brought under the existing government schemes and

services and encourage them to start its own entrepreneurship or could be recruited to earn their
livelihood in a dignified manner.
18.11.2.8 To encourage families for practicing kitchen garden or other kinds of farming activities within
the available spaces of their household to ensure their food security and boost up the immune system
and also economical savings amid this COVID-19 crisis situation.

19. The working procedure of Aawaaj
Aawaaj believes in social mobilization for themselves and their communities in order to promote active
participation in ensuring the fundamental rights, rights of vulnerable and marginalized women,
adolescents and children. This organization relies on experienced and proven fact-based advocacy from
local level to national level government agencies to create a strong environment for women,
adolescents and children. To validate this, Aawaaj will conduct studies and research in the areas of
sexual violence, child sexual abuse, human trafficking and child marriage. It aims to mobilize various
media such as television, radio and newspapers to give broad information and spread awareness about
the rights of the backward tribes, persons with disabilities, Dalit women, teenagers and children. The
organization has promised to enhance their empowerment by changing their knowledge, skills and
concepts for the promotion and protection of their rights. This organization will take a leading role in
conducting campaigns at the local level on the issue of women violence and child protection. Aawaaj
believes it has to work in partnership and network with government and other agencies, from the local
to the International level, to make a positive impact for at-risk, affected, marginalized women and
children.

NOTE: All staffs and members of the Board of Directors, are requested to carry out the objectives and
activities given in the format below for the five-year strategic program in yearly basis, on the basis of
highest priority and the sub-activities of the Trilogy should be kept.
Disciplined One (1): Strategic Objectives and Activities
S.N

Activity

Year
1

Year
2

Year Year
3

4

Year

Remark’s

5

1.

Strategic objective will spread awareness about sexual exploitation, abuse, child marriage, human

Strategic

trafficking and legitimate violence over women and children.

objectives
1.1

Strategic activities against public awareness,
training

and

interaction

against

local

Strategic

communities, groups, schools, child clubs,

activities

groups and local bodies will be conducted
public awareness programs against gender
violence.

1.2

Strategic activities on how to reduce violence
in society, how to influence the family,

Strategic

society and the nation, analyzing the

activities

participants in such things as to how the
community understands violence.

1.3

Strategic

activities

Violence,

childbirth,

information about exploitation, incident,
Strategic

article, story, poet, song, jingle, painting,

activities

photo production, comic, poster, pamphlet,
bulletin, FM. and broadcasting of programs
through radio, television, print, report, local
and national newspapers.

2.

Strategic objective advocating for the right to alert society, awareness about the consequences of

Strategic

fraud, violence against women and children, to adopt measures to self-defense.

objectives
2.1

Strategic activities advocate through social
activities including physical information and

Strategic

sexual abuse programs.

activities
2.2

Strategic activities to protect women and girls
from self-defense training to avoid violence,
child

marriage,

trafficking

and

sexual

exploitation.

2.3

Strategic activities will be discussed about the
loss of self-esteem, and how to prevent

Strategic

measures from violence, child marriage,

activities

human abuse, sexual abusive etc., male,
youth and adults.

2.4

Strategic activities for conducting interaction
programs especially for teenager, women,

Strategic

teacher, school management committee,

activities

public representative, concerned person,
police and law enforcement group who can
be involved in violence and exploitation.

2.5

=Strategic activities enable to break the
silence of the affected person, moral support,

Strategic

increase self-confidence, and make life happy

activities

in the society.

3.

Strategic objective will be to provide women with influential protection, health care, mentality,

Strategic

counseling, legal counseling, and housing facilities to affect affected women and children.

objectives

3.1

To organize strategic activities, to conduct
temporary

accommodation

for

affected

Strategic

women and children, arrangements for food

activities

and lodging.

3.2

Strategic activities provide counseling and

Strategic

legal counseling services to the affected

activities

women and the children in the contact with
the voice in the community and in the
community.

3.3

Strategic

activities

rehabilitate

and

to

manage,

reintegrate

rescue,

vulnerable

Strategic

children along with the management of child

activities

helpline service 10 9 8 (ten nine eight)

3.4

Strategic activities will be handed over to
Government Mechanism for the next five

Strategic

years in coming and coordinating with local

activities

bodies in order to conduct the recently
launched voice house for violence-affected
women and children.

3.5

Strategic activities, initiatives and support for
free legal services to reach justice to women

Strategic
activities

and children.

3.6

Strategic activities for coordinating with the

Strategic

judicial and implementing authorities to

activities

provide relief, compensation, and penalties
to the violence affected by the law.

3.7

Strategic

activities

for

coordinate

and

cooperate with the hospital and health
Strategic

sectors to provide free casual and long-term

activities

health services for women affected by
violence.

3.8

Strategic activities will be active for familyaffected household violence and violence

Strategic

affected women.

activities
4.

Strategic objective is to empower the marginalized class and violence-affected women and the

Strategic

families of the children economically and socially.

objectives
4.1

Strategic activities will be given to the need
for market development for violence, sexual

Strategic

exploitation or market need for risky women

activities

and teenager and for the development of skill
development on various issues according to
their wishes.

4.2

Strategic activities will be actively involved in
providing employment to the trained people,

Strategic

local

organizations,

entrepreneurs

and

activities

organizations, and to provide jobs.

4.3

To coordinate strategic activities with the
financial institutions such as micro finance
and cooperative organizations for financial
assistance to work skilled and willing to work

efficiently.
4.4

Strategic activities will involve self-esteem,
effective communication, sip agreement, sip

Strategic

decision making, and participation in the

activities

training of skype for life to be influenced by
violence, sexual abuse or risky women and
adolescents with self-esteem in society.

5.

Strategic objective will be to coordinate, recommend, cooperate and communicate with the local,

Strategic

state, national and international level networks against sexual abuse, childbirth and gender abuse

objectives

over women and children.

5.1

To organize risky and affected families,
women and girls' groups by strengthening

Strategic

their network in the strategic activities

activities

program.

5.2

Strategic activities will be bound to cooperate
with local and district and state-level

Strategic

networks against women and children above

activities

sexual exploitation, childbirth, and sexual
abuse and gender violence.

5.3

Strategic

activities

will

be

linked

to

membership and leadership with national
Strategic

and international level networks against

activities

violence against women and children above
sexual abuse, childbirth, and gender abuse.

6.

Strategic objective will be to improve the quality of children's education.

Strategic
objectives
6.1

Strategic activities Provide free recruitment
and continuity for child development and

school education for the families of tribal,
dalit, poor, backward.
6.2

Strategic activities To improve the physical
infrastructure of the school for quality and

Strategic

inclusive education, the local body, school

activities

management committee, and instructive
teachers organization to be alert and active.

6.3

Strategic activities will be provided for
teachers to train teachers inclusive, punished

Strategic

and violent without violence.

activities
6.4

Strategic activities will be formed to enhance
the participation of students in the school, to

Strategic

enhance the child club and teenager groups

activities

and discuss their rights regarding child rights,
child custody, coordination, life-efficient
training.

7.

Strategic purpose Prevention of reproductive and accessibility treatment of reproductive health,

Strategic

sexual illness and HIV and AIDS

objectives
7.1

Strategic activities to arrange awareness
training

for

women

adolescent

Strategic

reproductive

activities

planning.

7.2

Strategic activities include female groups and
adolescents

health,

and

for

maternity,

pregnancy,

family

nutrition,

Strategic

pregnancy testing, new childcare, vaccination

activities

etc. ICE. Give full details by discussing the
contents.

7.3

Strategic activities To provide information
regarding the prevention and treatment of

Strategic

women and adolescents for sexual disorders

activities

and HIV / AIDS and local health check-up
coordination and collaboration to provide
information about prevention and treatment
of HIV and AIDS available from

the

government side.
8.

Strategic Objective and Conservation for Climate Change.

Strategic
objectives
8.1

Strategic

activities

Community

and

community pollution (air, water and land)
Strategic

and climate change and this will spread

activities

awareness on the basis of human rights,
animal and vegetation.

8.2

Strategic activities. In the participation of
children, adolescents, young people and

Strategic

senior citizens, to make their landscaping,

activities

rotation,

roadside,

river

and

openly

constructed landscapes.
8.3

Strategic

activities,

members

of

the

association, members of the community,
Strategic

teacher students, officials of the local body

activities

will implement at least one fruit plant or
planting plant on every day or by planting a
tree.

8.4

Strategic activities will be conducted at local
level for closing the work of sand, stone, soil

Strategic

which are unauthorized in the area .

activities
8.5

Strategic activities will be activated to
prevent activists from being forestry in their

Strategic

area and to activate forest consumer

activities

committee for conducting nursery to produce
vegetable for plantation.

8.6

Strategic activities, environmental pollution
and other organizations working on climate

Strategic

change, co-operation and coordination with

activities

the network.

9.

To provide awareness and transparent response to the strategic objective of the community, the

Strategic

community and stakeholders make it aware and active.

objectives
9.1

To coordinate, collaborate and communicate
with various stakeholders,

Strategic

to

promote

strategic activities and enhance social justice.

activities
9.2

Strategic activities will increase the capacity
of targeted groups to participate in the

Strategic

process of engaging in the issue of local

activities

government and women related issues.

10.

Strategic objective will be to increase the use of economic, physical and human resources in the

Strategic

sustainable development of the institution and utilize the highest utilization.

objectives
10.1

Strategic activities. Organizing a strong entity
for financial resources collection, preliminary

Strategic

writing,

activities

publishing.

11.



study

research,

archiving,

and

To generate awareness among the community masses to take precautionary measures for

Strategic

breaking the chain of transmission and to distribute relief among the poor masses amid COVID-

objectives

19 crisis situation.



To generate awareness among the community masses to take precautionary measures for
breaking the chain of transmission and to distribute relief among the poor masses amid COVID19 crisis situation.



To provide counseling session to the victims or beneficiaries for developing the mental health
conditions amid COVID-19 crisis situation.



To re-integrate children in schools who are drop-out or left-out due the outbreak of COVID-19.



To develop skills and livelihood generation especially for the vulnerable families lost their
sources of income.



To encourage them for practicing kitchen garden or different kinds of farming within the
available space within their residence.

11.1

To generate awareness among the people of

Strategic

the community to maintain self-hygiene and

activity

to take precautionary measures like, wearing
of face mask, washing hands, maintaining of
social distancing thus to curb the spread of
the virus from one person to another and
also to make them aware about the infection
that could be sexually transmitted which
possesses a large threat to the community for
COVID-19 transmission.

11.2

To distribute relief and aids to the vulnerable

Strategic

families who are affected due to the COVID-

activity

19 crisis and are suffering from financial
crunch and are finding it hard to survive in
these constraint of financial crisis.

11.3

To provide counseling sessions for improving

Strategic

the mental health conditions of the victims

activity

like students, youths, family members, old
aged persons, as many are psychologically
depressed due to social and economical
impact amid COVID crisis period, which in

turn has triggered up the rate of suicide,
domestic violence, unemployment, economic
downturn, loneliness etc.
11.4

To re-integrate the children into schools,

Strategic

those who became drop-out or are left-out

activity

from the light of education by getting victims
of child labor, child marriage and other
factors that could affect the education and
act as social evils.

11.5

To provide support to the deprived or

Strategic

vulnerable

activity

scholarship or sponsorship schemes so to

children

by

tagging

with

encourage them for pursuing higher studies
and

to

become

self-reliant

for

their

education.
11.6

To launch vocational training program at

Strategic

different communities, especially in those

activity

areas where there is high percentage of
unemployment and to develop skills of the
targeted beneficiaries.

11.7

To form liaison with the local government

Strategic

and other companies or stakeholders, so that

activity

the beneficiaries of vocational training could
be brought under the existing government
schemes and services and encourage them to
start its own entrepreneurship or could be
recruited to earn their livelihood in a
dignified manner.

11.8

To encourage families for practicing kitchen

Strategic

garden or other kinds of farming activities

activity

within the available spaces of their household
to ensure their food security and boost up
the immune system and also economical
savings amid this COVID-19 crisis situation.

